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ABOUT ISBE

The Institute for Evidence-Based Health (ISBE) is a private independent non-profit organization,
founded on 12 September 2019. ISBE is an umbrella organization that bridges Researchers,

Academia, Private Partners and Patients’ Representatives.

The trade names, graphics and logo of ISBE contained herein are registered trademarks of the
Institute for Evidence-Based Health (ISBE). All other party trademarks, tradenames, product
names, graphics and logos contained herein are the property of their respective owners. Their
display is not intended to imply a relationship with, or endorsement or sponsorship of ISBE unless

stated otherwise.
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OUR MISSION AND VISION

The MIission of ISBE is to advance knowledge by

inspiring and fostering collaborative evidence-based
health research that informs healthcare policies and

practice and transforms healthcare.

Our Vision goes beyond the now. Our main goal is to

make ISBE nationally and internationally recognized as a

leader in transforming the healthcare system.
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OUR VALUES

Collaboration between researchers, healthcare ‘
O

professionals, policy makers and consumers/patients as an
essential step for delivering useful healthcare solutions to
society.

N 7
INNOVATION
- - Innovation as the key to breakthrough
’ ~ thinking that leads to significant systems
improvements.

Development and use of the best available
evidence as the basis for all actions.

SCIENTIFIC AND
RESEARCH EXCELLENCE

Striving to deliver results with exceptional
quality and value.

Outcomes to advance efficiencies and
improvements that make a difference in
healthcare delivery at affordable and fair costs.

HEALTHCARE PROVIDERS’ ROLE

e Develop evidence supporting the essential roles of
pharmacists, physicians, and other healthcare providers
in the delivery of appropriate, effective and safe
healthcare.

Developing education and skill building as a
core task.
|
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OUR CORE PRINCIPLES AND RESEARCH AREAS

Our work is underpinned by a core set of principles that guide our

mission:

Intellectual Independence

Strong Academic Component

Federation of Multiple Entities

International Visibility

Financial sustainability

ISBE devotes its values and knowledge to the main research areas:

Epidemiology, Big Data & Real-World Evidence (RWE)

Health Outcomes Research (HOR) & Health Services Research (HSR)
Artificial Intelligence in Health

Public Health & Public Policies

Health Technology Assessment (HTA)

a0 hwnNR-

Knowledge Translation
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FOUNDING ASSOCIATES

ISBE Founding Associates, defined in notarial deed on 12 September 2019, are the following:

Researcher Associates

Adalberto Campos
Fernandes

Ana Paula Martins Antonio Vaz Carneiro

PharmD, MSc, PhD MD, PhD, FACP, FESC

MD, MPH, PhD

¢

Dennis Helling Fausto Pinto Hélder Mota-Filipe

BSPharm, PharmD,
ScD (Hon), FCCP,
FASHP, FAPhA

MD, PhD, FESC,
FACC, FSCAI, FASE

PharmD, PhD

Institutional Associates

M

Falll s OB

(It 3 94
MEDICINA
S LISBOA

Partner Associates

Associacao Nacional das Farmacias

@ —
All? "SYopiforma Ay S
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FOREWORD

Following the launch of ISBE in September 2019, the year 2020 was our first financial full year
marked by the COVID-19 pandemic which resulted in severe constraints in home-based
operations at the onset of lockdown and in an adverse impact on ISBE planned kick-off actions,
funded research, potential sponsoring and partnerships. As a result, we experienced pronounced
disruptions in our operations during the year ended 31 December 2020, and took decisive actions
to mitigate the revenue loss, profitability, and cash flow impacts both from COVID-19 and from
the challenges of a sole private start-up enterprise. These actions included cost management

strategies consisting of staff reductions, fixed cost reductions, and other initiatives.

Simultaneously, the Executive Committee was mandated to request a temporary loan with
progressive repayment to face cash flow issues in early years while the funding for research is

still low.

Despite the large cost reduction achieved, our revenue fell well below our budget, and we ended

the year at a financial loss.

Thanks to the hard work of our Associates, Governing Bodies, Executive Staff, Researchers,
Sponsors and Donors who supported ISBE, we managed to overcome hurdles in 2020 and
accomplish relevant health research projects, start a network of researchers from various
national and international research organizations, organize online events including our 2"

Annual Event, and launch our website and ISBE pages in social media.

We experienced additional challenges in 2021 which contributed to the delay in this Report.
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1. THE YEAR IN REVIEW

1.1. Highlights 2020

€290K research funding and donations

76 Newsletters on COVID-19 published in Open Access

36 Researchers joined our research network

20 National and International Organizations involved

11 Research Projects conducted

6 Sponsors supported our research

isbe@isbe.research.ulisboa.pt | https://isbe.research.ulisboa.pt/
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1.2. Economic, Political, and Health Research Environment

2020 was marked by the public health emergency crisis caused by the pandemic COVID-19.

In 2020, the main Portuguese macroeconomic variables had a negative behavior. The economy
showed a marked recession. The Gross Domestic Product (GDP) fell to -7.6% (+ 2.2% in 2019),
worse than in 2012, due to decreased consumption and tourism. Unemployment rate was 7.2%

(6.5% in 2019). Inflation rate did not change (0.0%) as a result of an overall price freeze.

Portugal remains in the top 5 of advanced economies with the highest public debt ratio to GDP,
next to Japan, Greece, and ltaly. The Public Accounts in 2020 show an increase of almost 20

percent points of GDP (0.1% in 2019) and a Public Debt ratio to GDP of 137.2% (120.5% in 2019).

This context was not favorable to maintaining the level of expectations of economic agents and

the confidence, which influenced a good part of the sectors of the economy.

The investment in Research & Development (R&D) increased slightly to 1.62% of GDP in 2020
(1.4% in 2019). This is a small improvement but remains below the European average (2.32%)

and below the 3% objective that the EU had set itself for 2020.

Horizon 2020, the EU’s research and innovation programme for the period 2014-2020, is the
financial instrument that provides nearly EUR 75 billion of funding for research projects aimed at

tackling societal challenges, generating excellence in science, and fostering industrial leadership.

All these constraints, caused by the pandemic, have also affected ISBE productivity and financials

for the year 2020.
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2. RESEARCH PROIJECTS

Of the 20 research projects in the Work Plan 2020, ISBE developed 11 research projects (55% of
planned projects), obtained funding from 6 sponsors, and started a network involving 36

researchers of 20 national and international organizations.

2.1. Research funded by ISBE Partner Associates

Guidelines for Assessment of the Therapeutic Value of Medicines

This project was funded by Associacdo Portuguesa da IndUstria Farmacéutica (APIFARMA), led by

ISBE and involved 6 researchers.

In 2020, ISBE produced the Final Report with contributions to a future improved version of the
2019 Methodological Guidelines for the Economic Evaluation of Health Technologies, and of the
Consensus Document produced by the National Cancer Registry (RON) on the Measurement of

the Effectiveness of Oncology Medicines in Portugal.

Pharmacists’ Intervention in Common Ailments

This project is anchored on a PhD project funded by Associacdo Nacional das Farmacias (ANF)

and supported by ISBE.

Early preparatory work began in late 2020. This project is planned from 2021-2024 (4 years PhD).
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Pharmacy Services in Europe

This project was funded by ANF and the Pharmaceutical Group of the European Union (PGEU),
under the Portuguese presidency of PGEU, led by ISBE and involved 7 national researchers and 3

European experts.

In 2020, ISBE produced the Final Report that synthesized the state-of-the-art on evidence and
trends in the interventions of pharmacies in Europe with an additional subset on COVID-19
interventions. ISBE also presented the key findings at the PGEU Roundtable “Pharmacy services
meeting people’s needs — a European perspective” with speakers from PGEU, the European
Parliament, European Patients’ Forum, DG SANTE European Commission, Expert Panel on

Effective Ways of Investing in Health, OECD Health Division, and INFARMED.

The Executive Summary can be found HERE.

2.2. Research funded by other Sponsors

Value-Based Health Care Project (VBHC)

This project was funded by MedicineOne, led by ISBE, and involves 3 researchers.

In 2020, ISBE designed 2 International Consortium for Health Outcomes Measurement (ICHOM)
type standard sets on Type 2 Diabetes Mellitus and Hypertension, data collection forms, and

methods to assist physicians in VBHC to fuel Real-World Evidence (RWE) databases.
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Support System for Laboratory Diagnostic for clinical use (LABDATA)

This project is funded by MedicineOne, led by ISBE, and involves 3 researchers.

In 2020, ISBE produced decision algorithms in top 50 most frequently requested analytical tests
to laboratory diagnosis, for the decision of abnormal results, using M1® and DynaMed Plus® (as

large databases) and based on the best internationally published evidence.

Project to be continued.

System to assist Literature Update for Clinical Use (M1®KU)

This project is funded by MedicineOne, led by ISBE, and involves 7 researchers.

In 2020, ISBE produced 24 structured summaries synthesizing selected relevant high quality
medical papers in 5 specialty areas (General Practice, Internal Medicine, Pediatrics, Psychiatry,

General Surgery) .

Project to be continued.

COVID-19 Evidence Mapper Plataformas Digitais na Saude

This project was funded by Fundacdo Calouste Gulbenkian, led by ISBE, and involved 6

researchers.

In 2020, ISBE developed an innovative prototype for literature research methodology using a

database of publications on COVID-19.
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2.3. ISBE-Initiated Research

Excess Mortality Estimation During the COVID-19 Pandemic: Preliminary Data

from Portugal

This project was not funded, it was led by ISBE and involved 5 researchers.

In 2020, ISBE led a research study to analyze and consider other criteria for estimating excessive

all-causes mortality during the early COVID-19 pandemic period.

A paper was published and can be found HERE.

Analysis of prescribing psychotropic medicines during the COVID-19 pandemic. A

substitute indicator for mental illness? (PUMP)

This project is not funded, is led by ISBE and involves 8 researchers.

In 2020, ISBE inititated this research study based on Real-World Data (RWD) in the mental health

area covering the COVID-19 pandemic period.

Project to be continued.

ISBE on the Choosing Wisely Portugal Project

ISBE collaborates in this project, led by the Portuguese Medical Society [Ordem dos Médicos],

which involves 3 researchers.
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In 2020, the research team managed 35 recommendations to physicians on the rational use of
diagnosis medical exams and unnecessary health interventions with no efficacy or evidence
and/or with an unfavourable risk/benefit ratio to assist clinicians and patients with health choices
based on the best available evidence. In addition, 10 patient materials were produced to promote

health literacy and shared health decisions.

Project to be continued.

More information about this project can be found HERE.

Person-Centered Value-Based Health Care Project (PCVBHC)

ISBE co-sponsored this project, led by Sprink, which involves 7 researchers, including ISBE.
In 2020, the international research team initiated preparatory work.

Project to be continued.

3. PUBLICATIONS

In 2020, ISBE researchers authored or co-authored 2 papers (link to publications provided).

1. Nogueira PJ, Aradjo Nobre M, Costa A, Ribeiro RM, Furtado C, Bacelar Nicolau L,

Camarinha C, Luis M, Abrantes R, Vaz Carneiro A. The Role of Health Preconditions on

COVID-19 Deaths in Portugal: Evidence from Surveillance Data of the First 20293
Infection Cases. J Clin Med 2020;9(8):2368. https://doi.org/10.3390/jcm9082368 .
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2. Nogueira PJ, Aradjo Nobre M, Nicola PJ, Furtado C, Vaz Carneiro A. Excess Mortality

Estimation During the COVID-19 Pandemic: Preliminary Data from Portugal. Acta Med
Port. 2020 Jun 1;33(6):376-383. doi: 10.20344/amp.13928 .

4. NEWSLETTER

ISBE produced 76 Newsletters in Open Access, each containing 2 summaries of high-quality
evidence synthesis on COVID-19 accessed by 1130 viewers and over 281 downloads via

Repositério.UL and with a total of 721 downloads through different platforms.

NEWSLETTER M 7
18 Margo 2020 - n®0 ST A

e .. INSTITUTO DE SAUDE BASEADA NA EVIDENCIA
Presidente: Ana Paula Martins
Prasidente do Conselhe Cientifico: Antdnio Vaz Cameiro

O ebjectivo do Newsletter do nstituto de Smude Boseodo na Ewidénclo (1S8E) ¢ @ disponibilizacio e
nformagdo sobve greas reevanies parg o protica cinic, brieedo ne melbor evidéncio cienbifica. 58
locolizodes estudos releventes @ de olfa gueiidade, crticomente ovaliados pela sug validaode, importancio
dos resiitodos & aplicobifidode pratics e resumidos namo dptica de supovte o decisio oinics. £ doda
prioridade pos estudas de couselidode — revisdes sistemobicas, ensais cfinicos, esfudos de coorfer
Drospectivosretrospectivos, estudos secolonels cruZodos @ caso-controin - incfuindo-s2 gindo, quiamao
Justficodo, sstudos qualifativos cormiderodos de dlevnde quelidode melodoibgica e mportdnon cfricn
Autores: Jugn Rachodell , Raegquel Vareda, Fousto 5.4, Binta, Aodnige Deorte, Susong Ciivedro Hearigues e
Amibdimka Yoz Cormein

The top 5 Newsletters produced in 2020 most viewed were:
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1. ISBE Newsletter 0: 1) Early isolation of cases and contacts enable COVID-19 outbreak
control; 2) Clinical findings in a group of infected patients with the new 2019 coronavirus
(SARS-Cov-2) outside Wuhan, China: series of retrospective cases.

2. ISBE Newsletter 1: 1) The median incubation period for COVID-19 is 5 days and almost all
individuals present symptoms until 12 days post infection. 2) There is an extensive lung
inflammatory response with no clear changes at liver or cardiac level in acute respiratory
failure syndrome caused by SARS-CoV-2.

3. ISBE Newsletter 21: 1) The clinical profile of COVID-19 in pregnant women appear to be
benign. 2) Surgery masks and N95 masks offer equal protection against COVID-19 in
health care providers.

4. ISBE Newsletter 6: 1) Data from the ship cruise Diamond Princess suggest that 18% of
infected patients with SARS-CoV-2 may be assymptomatic, based on a statistical model.
2) Infected individuals with SARS-CoV-2 with no laboratory data seem to be involved in
the dissemination of a high proportion of disease cases.

5. ISBE Newsletter 5: 1) Infected patients with SARS-CoV-2 and incident cardiac disease have
worse prognosis during hospital stay. 2) A clinical survey in the UK and US outlines the

lack of information, and the myths and beliefs on the infection caused by SARS-CoV-2.

Cochrane considered these summaries a highly relevant contribution to evidence-based research

on COVID-19 and kindly invited ISBE to archive the Newsletters on website Cochrane Portugal.

ISBE Newsletters can be found HERE. If you wish to subscribe the Newsletter, sign up HERE.
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https://repositorio.ul.pt/handle/10451/42677
https://repositorio.ul.pt/handle/10451/42677
https://repositorio.ul.pt/handle/10451/42677
https://portugal.cochrane.org/news/sars-cov-2-newsletters
https://isbe.research.ulisboa.pt/
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5. RESEARCH COLLABORATIONS

In 2020, ISBE research projects involved 36 researchers from the following 20 Organizations:

ACES Lisboa Ocidental e Oeiras

AIBILI - Association for Innovation and Biomedical Research on Light and Image
ARS Lisboa e Vale do Tejo

Centro Hospitalar Universitario de Lisboa Ocidental

Centro Hospitalar Universitario Lisboa Norte

Cochrane Portugal

European Patients’ Forum (EPF)

Faculdade de Farmacia da Universidade de Lisboa (FFUL)

W 0 N o v B w N

Faculdade de Medicina da Universidade de Lisboa (FMUL)

[E
o

. Hospital Professor Doutor Fernando Fonseca, EPE

=
=

. Infosaude (CEFAR & CEDIME)

[E
N

. International Foundation for Integrated Care (IFIC)

[E
w

. Leiden University, THE NETHERLANDS

[E
»

. London School of Economics and Political Science (LSE), UK

=
Ul

. NHS Wales, UK

=
(9]

. Ordem dos Médicos, Choosing Wisely Portugal

=
~N

. SDA Bocconi School of Management, ITALY

[EN
oo

. Sprink Ltd., UK

=
Yo}

. University of Huddersfield, Pharmaceutical Policy and Practice Research Centre, UK

N
o

. VBHC National Network, THE NETHERLANDS
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6. ISBE SHORT COURSES

In 2020, it was not possible for ISBE to organize short courses.

7. ISBE ANNUAL EVENTS

7.1. Cochrane Portugal Annual Meeting

A joint conference was organized by ISBE and Cochrane Portugal on 16 January 2020 to celebrate
the launch of the renewed Cochrane Portugal in which ISBE collaborates. The CEO of Cochrane
delivered a keynote address on Cochrane at the turn of the century and the role of high quality

information as a basis for the decision making in modern health systems.

A total 150 participants attended the event.

More information can be found HERE.
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7.2. ISBE 2nd Annual Event

ISBE organized its 2nd Annual Event on 12 October 2020 on Overdiagnosis and Low Value
Healthcare with two keynote speakers from Cochrane Sweden and McMaster University.
Speakers and participants discussed an international collaboration to tackle medical excess and

clinical practice guidelines as a tool for diminishing low value health care.

A total 222 participants joined the online event.

More information can be found HERE.
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7.3. Joint ISBE / Plataforma Saude em Dialogo Webinar

A joint online webinar was organized by ISBE and Plataforma Sadde em Didlogo on the 13
November 2020, on Advance Directives (Living Wills) which are written, legal instructions
regarding preferences for medical care if a person is unable to make decisions for self. Advance
directives guide choices for doctors and caregivers if people are terminally ill, seriously injured,
in a coma, in the late stages of dementia or near the end of life. Four speakers presented 3 case
studies with comments from a panel of 7 experts and representatives of different areas of the

society.

| s[slE|= .

DECIDIR HOJE. PARTICIPAR AMANHA.

As diretivas antecipadds devangtade e a
investigacao cientifica

Workshop :
{SRE & ULATAFORMA SALUDE EM DIALOGO

13 Novembre 2020 | 16:130M-19:00M

A total 48 participants attended the event.

The video was made available in our Youtube channel reaching at least further 38 views.

More information can be found HERE.
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8. SCIENTIFIC CONGRESSES AND CONFERENCES

ISBE presented its research on Pharmacy Services in Europe at the PGEU Roundtable “Pharmacy

services meeting people’s needs — a European perspective” held online in December 2020.

In 2020 it was not possible to attend other scientific congresses or conferences.

9. EXTERNAL AND INSTITUTIONAL AFFAIRS

During 2020, these activities were limited to regular contacts with Cochrane, the Pharmaceutical
and the Medical Societies [Ordens dos Farmacéuticos e dos Médicos], and a preliminary meeting

with Agéncia Nacional de Inovacdo (ANI) to explore access to European research funding.

Cochrane Portugal became headquartered in ISBE.

The Vice-President of ISBE was invited as Senior Advisor of Sprink, Ltd.

ISBE participated in the following event as invited Speaker: Congress of Associacdo dos

Estudantes da Faculdade de Farmacia da Universidade de Lisboa (AEFFUL) — October 2020.

10. COMMUNICATION

ISBE Facebook page (https://www.facebook.com/ISBE.pt) was launched, followed by ISBE

website (https://isbe.research.ulisboa.pt/) on 12 September 2020 to mark its 2"¢ anniversary. At
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the end of 2020, the number of ISBE Facebook new page likes was 942, and the number of

Facebook page visits was 3,366. The number of ISBE website page reached 3,598.

We consolidated our communication plan for all ISBE 2020 events.

Video coverage of 2020 events was further disseminated in social networks, website, and media.

ISBE database of contacts was updated and incorporated in mass communication platforms.

11. MANAGEMENT

11.1. Governing Bodies

The Governing Bodies held the following meetings in 2020:

e Remuneration Committee: 1 meeting

e Executive Committee: 33 working meetings
e Board of Directors: 8 meetings

e Supervisory Board: 2 meetings

e Scientific Board: 1 meeting

e Advisory Board: 1 meeting

The General Meeting was held on 29 June 2020. Associates voted and approved: Annual Report
& Financial Statements 2019; change in member of Board of Directors proposed by Associate
FMUL; Strategic Plan 2019-2022; Annual Work Plan & Budget 2020; Appointment of Advisory

Board Members.
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The Remuneration Committee defined the remuneration package of the Executive Committee
for executive management and the President of the Scientific Board, and compensations to the

Board of Directors and the Scientific Board, at its meeting on 4 February 2020.

11.2. Executive Management

In 2020, ISBE employed 4 full-time staff: 3 Executive Committee Members (1 from October
onwards) who were supported by one administrative assistant, with contributions of Ordem dos
Farmacéuticos with a part-time staff member during the first half of the year, and contributions

of ANF with a legal advisor on request.

The Executive Committee approved the model for costing and pricing ISBE research studies at its
meeting on 17 February 2020, based on previous recommendations from the Boston Consulting

Group (BCG) and on updated benchmarking of private research / consulting organizations.

The Executive Commiteee Members are also engaged as researchers in some projects.

The minutes of all Executive Committee meetings, including the above mentioned, were shared

with the Board of Directors.

The Executive Director finalized her PhD Thesis and delivered it in July 2020, while maintaining,

for the most part, her duties in the management of ISBE, except for the period May-July.

In 2020, the Executive Committee pursued Standard Operating Procedures on: statutory and

legal obligations; financial controlling; invoices and receivables; expenses and payables.

We faced management issues during the first months of lockdown due to constraints of working

remotely but did our best to support Associates, Governing Bodies and Staff.
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12. SPECIAL MENTIONS

ISBE wishes to thank the following individuals for their generous expertise in events held in 2020:

e Adalberto Campos Fernandes

e André Valente | FUNDACAO CHAMPALIMAUD

e Claudia Monge | FDUL

e Goncalo Esteves | SANTA CASA DE MISERICORDIA DE LISBOA
e Helder Mota-Filipe | FFUL

e Holger Schunemann | MCMASTER UNIVERSITY

e Joaquim Ferreira | FMUL

e José Miguel Guimardes | ORDEM DOS MEDICOS

e Maria do Céu Patrdo Neves | UNIVERSIDADE DOS ACORES

e Maria do Rosério Zincke dos Reis | PLATAFORMA SAUDE EM DIALOGO
e Mario Miguel Rosa | FMUL

e Mark Wilson | COCHRANE

e MinnaJohansson | COCHRANE SWEDEN

e Padre Miguel Cabral

e RitaSimdes | HOSPITAL BEATRIZ ANGELO

e Tamara Milagre | EVITA

e Walter Osswald | FMUP
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13. THANK YOU TO RESEARCH SPONSORS & DONORS

ISBE is grateful to the following Partner Associates, Sponsors & Donors for funding our work in

2020 (highest contributions ranked from left to right):

** medicineone ans g

Farmacias

i Co CALOUSTE GULBEMELAMN
%Qpﬁﬂfmg 5 FOUNDATION i AstraZeneca

ISBE thanks the generosity of the following Donaors for their in-kind contributions in 2020:

e Founding Partner Associate Associagdo Nacional das Farmacias (ANF) for contributing
with legal service support.
e Ordem dos Farmacéuticos for providing a part-time temporary staff member to support

administrative management during the first half 2020.

Please contact us if you would like to request us a Research Proposal, fund our Events, donate,

or support our activities (ishe@isbe.research.ulisboa.pt or HERE).
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14. ECONOMIC AND FINANCIAL OVERVIEW

In this chapter we present an economic and financial overview of the 2020 ISBE accounts.

ISBE uses the Accounting and Financial Reporting Standard for Non-Profit Sector Entities (NCRF-

ESNL). We use the financial terms for Non-Profits in English.

As required by the Portuguese law, official Financial Statements in Chapter 18 are in Portuguese.

14.1. Overview of Profit & Loss

Revenues

Revenues were from 7 funded research projects (€288,115.67) from 5 sponsors and one donation
(€1,750.00) from one sponsor. In 2020, 60% of revenues were from Partner Associates (ANF and
APIFARMA). The total revenue was €289,902.56 (-61% vs budget). The decrease was a result of 5

research projects cancelled and no requests for proposals formalized.

Accounts of 2020 do not reflect the in-kind contribution from ANF for legal service support or
from Ordem dos Farmacéuticos for a part-time staff member provided during the first half of the

year.

Accounts of 2020 do not reflect either 3 contracts awarded to ISBE with first invoices issued

(€138,328) in December 2020 but to be recognized in 2021 upon actual onset of projects.
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Tytritura de Rendimening
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Expenses

Remuneration and Pay Policy for Staff

Since its foundation, ISBE is committed to ensuring it pays staff fairly and in a way that ensures it
attracts and retains the right skills to have the greatest impact in delivering its mission. It aims to
pay a fair remuneration that is competitive within the private health research sector,

proportionate to the complexity of each role, and in line with financial sustainability.

The Remuneration Committee deliberated, at its meeting held on 4 February 2020, on the
following: remuneration package for Executive Committee Members, subsidy for the President
of Scientific Board, compensation terms per meeting attendance for the Board of Directors, and

compensation terms per scientific opinion issued by Scientific Board Member upon request.

This decision was informed by recommendations from the Boston Consulting Group (BCG) prior
to the foundation of ISBE, and by remuneration practices in similar private organizations in

Portugal. The deliberation of the Remuneration Committee is in the minutes of the meeting.

The Executive Committee decides on other current and future staff remuneration as part of its

consideration of the Annual Plan & Budget.
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Staff costs

In terms of expenses, 79.5% were staff costs, including Executive Committee members and one
administrative assistant. Total staff costs in 2020 were €293,043.33 (-18% vs budget). This
decrease is the result of the temporary suspension of remunerations of the President and Vice-
President from October onwards, as per proposal set forth by the Executive Committee and
approved by the Board of Directors, as a cost containment measure to counteract the severe loss
of projected revenues caused by the impact of the pandemic. The subsidy for the President of

the Scientific Board was not in place during 2020.

External Supplies and Services

External Supplies and Services represented 20% of total expenses:

e 90% (€66,530.43) were project expenses (honoraria/fees paid to sub-contracted
consultant researchers in funded projects). In 2020, 51% of project expenses were from
Medanalytics, AIBILI, and Sprink, remaining from other consultant researchers.

e 9.7% (€7,145.00) were specialized services, namely accounting services, website

maintenance, and financial auditing services.

External Supplies and Services in 2020 were €73,888.04 (-80% vs budget). This decrease was a
consequence of less contracted projects, hence less honoraria/fees paid to sub-contracted
researchers. It was also the result of decreased fixed expenses due to lockdown and subsequent

restrictions in travel, rental and external services.

In 2020, ISBE did not pay compensation per meeting attendance to the Board of Directors, as a

cost containment measure. No scientific opinions were requested to the Scientific Board.
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Total expenses in 2020 were €368,749.32 (-50% vs budget), yet not sufficient to counteract loss

of projected revenues. The net loss for 2020 is of €78,846.76. Despite the cost containment

efforts, we were not able to neutralize the effect of the loss in projected revenues.

RENDIMENTOS E GASTOS
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14.2. Overview of Financial Position

Below is a detail of the main components of assets and liabilities and comments on the most

relevant aspects for the year ended on 31 December 2020.
BALANCE SHEET STRUCTURE

RUBRICAS 2020 2019

Ativo ndo corrente 138,72 0 % A 0%
Ativo correnta 202,783,149 100 % 4300056 100 %
Total ative 202.921,91 43.007 04
Capital Proprio (A47.912,43) 24 % 3083433 V2%
Passiva nao corrente 0,00 i % .00 0 %
Passivo corrente B 34 124 % 1200201 28'%
Total Capital Préprio e Passivo 202.921,91 43.007,04

On 31 December 2020, ISBE did not have significant noncurrent assets.

Current assets included values of cash and bank deposits (€130,884.17), accounts receivable

(€71,129.55), and pre-paid insurance expenses (€769.47).
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On 31 December 2020, ISBE had no long-term liabilities, and there were no bank loans for

financing neither provisions.

The Executive Committee was mandated to request a temporary loan with progressive
repayment to face cash flow issues in early years while the funding for research is still low. This

request was, however, not approved by the financial institution approached.

Current liabilities of €250,834.34 included: deferred revenue (€138,328,50); other current
liabilities such as remunerations, adjustments in holiday compensation and invoices from
consultant researchers received in December 2020 (€48,845.39); current liabilities in relation to

the State referring to IRS and Social Security withholding amounts (€33,505.66); and accounts

payable (€30,154.79).
2020 2019
123.61% TL93%
L P
2 ’ -2561%
o - vl L Lo - A -8 SATI™e

ISBE had a structure of Equity Funds of -23.61% on the total balance sheet. The Equity Funds of
€47,912.43 correspond to the difference between the sum of reserves and net profit carried

forward to 2020 (€30,934.33) and the net loss for the year 2020 (€-78,846.76).
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14.3. Tax and Fiscal Reporting

The Board of Directors informs that ISBE does not present overdue debts to the State, under the

terms of the Decree Law 534/80, of 7 November.

In compliance with the provisions of the Decree no. 411/91, of 17 October, the Board of Directors
informs that ISBE’s situation before Social Security is settled within the legal established

deadlines.

14.4. Subsequent events

There were no relevant subsequent events that require adjustments or communication of the

accounts for 2020.
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15. RISKS AND UNCERTAINTIES

Organizational risk in our first financial full year 2020 was dominated by the COVID-19 pandemic
but ISBE operates in a rapidly changing environment that involves other risks and uncertainties

related to the nature of our operations, our industry, and the economic environment.

Below is a summary of risks that could affect our research, operations and financial results:

e Our research and operations have been and may be affected by the pandemic, war in
Ukraine/Russia, or other high disrupting external factors.

e The potential loss or delay of contracts could adversely affect our results.

e The onset of a project may not occur in the same financial year of the first instalment
invoice(s) issued upon contract award.

e Qur financial results may be adversely affected if we underprice our proposals, overrun
cost estimates, or experience delays in project timelines.

e If we are unable to attract suitable researchers for our sponsored research studies or lose
key researchers, our development goals might suffer.

e Our success relies on our ability to protect our intellectual property rights in proposals.

e |T security breaches could expose us, our sponsors, our data suppliers or others to risk of
loss, although we are currently working on preventive measures.

e Our relationships with existing or potential sponsors who are in competition with each
other may prevent other sponsors or potential sponsors to use our services.

e |If we fail to perform our research in accordance with contractual requirements,
regulatory requirements and ethical standards, we could be subject to costs or liability or

reputation damage.
e \We may be affected by pharmaceutical policy decisions.
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16. LOOKING AHEAD

At the time this report was concluded (March 2022), we take a quick glance into 2021 which has
been another challenging year for ISBE. We foresee ending the year 2021 at a financial profit
mainly due to aggressive cost containment in staff payroll throughout the year 2021 albeit the

increase in the number of funded research projects, events, and donations.

As of March 2022, we expect to continue the upward trend in the number of funded research
projects and events, while looking at diversifying our research portfolio. We will also continue to
explore new sources of revenue namely for short courses & events. As, we expect to grow the
number of funded projects, we foresee an increase in the number of external researchers hired
on a per project basis, while also investing in a small skilled research fixed staff to respond to

contracts awarded. We will continue to control for staff costs in line with revenue growth.

Future plans also include exploring joint research proposals in consortium for financial streams

from European funding for research and investing, on a long run, in qualified research staff.

We will pursue increasing patient engagement in our research projects and events, and dialogue

with relevant policy, practice, and research stakeholders.

Finally, we thank the generous support and hard work of our Associates, Governing Bodies, and

Executive Staff in a challenging year 2020, and we look forward to continuing working with them.

On a particular note, the current Board of Directors wishes to thank Prof. Ana Paula Martins,
President of ISBE during the fiscal year 2020, for all her work, dedication, and commitment to

ISBE achievements in this year.
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17. PROPOSAL FOR LOSS APPLICATION

The Board of Directors proposes the following application to the loss generated for the year 2020,
in the amount of € -78,846.76 (seventy eight thousand, eight hundred and forty-six euro and

seventy-six cents):
- For loss carried forward (100%) €-78,846.76

TOTAL €-78,846.76

Lisbon - Institute for Evidence-Based Health,
31 March 2022

The Board of Directors:
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Antonio Candido Vaz Carneiro Maria Luisa Teixeira de Azevedo Rodrigues
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Hélder Dias Mota-Filipe Heitor Manuel de Jesus Vendas Ribeiro Costa
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18. FINANCIAL STATEMENTS AND ANNEXES

Year 2020

Introductory Note:
Unless otherwise stated, the amounts presented in the Financial Statements, as

well as in the respective annexes, are expressed in Euro (€).

As required by the Portuguese law, the Financial Statements are in Portuguese.
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18.1. Statement of Financial Position
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18.2. Profit & Loss Statement

PERIODOS
RENDIMENTOS E GASTOS m
Vendas e setvigos prestados 4 28811607 134263
Subsidios, doacdes e legados & exploracdo 5 1.750.00 50.000,00
Forneamentos e servigos externos 4 (73.88804 (18.030.23)
GAstos com 0 Pessoa 7 (293.048 33) (2217.15)
Outros rendimentos 4 3649 100,00
Outros gastos 4 (1.812.95) (260.92)
Resultado antes de depreciacoes,gastos de financi to @ impost (78.846,76) 30.934,33
Resultado operacional (antes de gastos de financlamento e impostos) (78.846,76) 30.934,33
Resultado antes de impostos {78.846,76) 30.934.33
Resultado liquido do periodo (78.846,76) 3093433
Lisbon, 31 March 2022
The Certified Accountant The Board of Directors
Assinado por: Paulo Jorge Frade de Aimeida
Num. de ldentificacao: 10146473 J ‘ )
Data: 2022,04.28 12:30:26+01'00° ore do Cabdu GQuall & o
Certificado por: Ordem dos Contabilistas
Certificados.

Atributos certificados: Membro da OCC n® 59659.
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18.3. Statement of Cash Flows
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18.4. Statement of Changes in Equity
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18.5. Notes to the Financial Statements

ANEXO
AS DEMONSTRACOES FIMANCEIRAS

INSTITUTO SAUDE BASEADA EVIDENCIA - ISBE-ASSOC.

AMND 2020
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HETITUTO SALIDE BASEADE EVIDENCI AMEND D3 AN DF 330
SBE-A550C.

Motas as Demonstracoes Financeiras
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deroeTer o TEspeteG penndo os deprecacio ou amortizacio
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4 - BEndimentios & gaitas

41

4.2
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detarminar a fage de acabamento de TANEAGOET GUe #nynivens 3 Precragio e EETvicos

‘er pobhea contabibetea sobres recvho i Picka 4 do Aneon
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R

i i @ evenics - € 2681 16.07
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Fempre oo 4 ren praen wam
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0 wakar de SubToimrates no o] G © W33 15T OO YWk ES MEE e Evanies
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IHITITUTO 240UDE BASEADA EVIDENCIA AMELD D0 AWNG DE 2024
1SBE-AEE0L

Clwabod 0% Trabelos Espedializados od wolel oo € 7, 14500, Tam oo salines mais relewannes
-Chemtecls Loda - § 361500

-Brano Ribeiio - € 1.500.00

Cdrvend Reds & Axsor - € 100000

41 Dutras dyvulgacsss sobrn endmmiss o gashay

Oytres Repdimantos

2030

E 54D

Crilerar [&] e chmblo Favoravel - £ 2543
Llgbros - & TG

2019
£ 10HLI

Outros Gastos

2021

£ 1 E1295

Olyera reis e Associados de 2019 - € 1.000.00
Multas - € 175,04

Outros - € 1226

astos financedros - € 624,65

2039

B2 R

muktas fscais - & 15000

sarvipes Bancarios - € 110,92

5 - Subsidios & cutros apolos das encidades pabicas
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EHETITUTD SAUDE BASEADS EVIDENCIA AMEXNTD DO 440 DF 3070
ESBE-AS50C,

L Besidae da antidade recanheddas 4 datn do balasso

2.1, Dvidas 3 forneceaomes

iy -|;.: Vi
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(PR Sy i Sl
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iy Lt
Elamy niyry M BB AT
[F Droitr i liwulpnedind

Dnrtred Crbsdibed & At nhe Correidel.
230
Fuitely Cowppanas s Trabalho - & 130 72

1
Funats Coerpsfriadss Tranalho - § S48
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202 - ¥ 12055

Faturas por raoenen
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EPEARRMA - 8 15 K
acering-E044

Beerimanto: [agng];
0
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2019
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Difriris o [eagiival:
A0
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Datras Pakiived ©orrantia
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Y - € GET 0T
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19. INDEPENDENT AUDITOR’S REPORT

OUVEIRA, REXS
& ASSOCIADDS,
o SROC, LDA.

- b T
LATAS AMAN 1 AN
"

CERTIFICACAO LEGAL DAS CONTAS

RELATO SOURE A AUDITORIA DAS DEMONSTRACOES FINANCEIRAS
Crndo

Axbiei ak e brides Toancdras snesas de WSTIUTO Of SAD0E BASEaDa x4 EVIoErcw QSRE) -
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Il e e ces polb ko corta blstice sgailicativas.
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Lucrativo adotarks em Portupd atriesés do Sstem s 50 Normal 2agio Contatilstica

LASES Pasa A CP A
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e Dese para 4 nassa ooinBo.
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- claboracho do relsino Yo gestao nas termos legals & regulimentanes aplicavels;

criscio © Maewrancao ce um Sstema e covtrolo intemo apraprado para permitie a pregurscho de
demonstraglies financdras lsentas de distorgio smaterdsl devido 3 fraude ou 2 erro;

+ adogdo de pollticas e cribérios contabiisticos adequados nas Croumstingas; o

- avaliscio da capackiade da Entidade de 9 rantor om contiicade, divulgando, cuando aplicave, as
matérias gue possan suscltar ddvicls significativas sobire & continuicide das athmdades.

RESPOHNSARNEIALES DO AUDITORN PELA AUDITORIA DAS DEMONSTRACOES FMANCENAE

& nossa responsabilicade cons ste em abter seguranga razadvel sobre se & damanstragtes financeias como
um todo estho kentas de distorcdes matorias devido a fraude cu 8 errd, e amiti um relatorio onde conste a
No4E3 opiNISa. Scguranca razudvid & um kel elovada de seguranca mas ndo € umd garantia de qus uma
suditoris executada de acorto com s ISA dototsed sompre uma distorgdo materldl quanda exista As
distorcies podem ter orpem em fraude ou e @ $30 Coskiradss materals se, isoladas ou conjuntameric,
%o posss razavemente espevar que fluendem dedsdes economicas dos ullizadones tomadas com hase
rassas demonstracoes finamcuirae

Como parte de ung adtana de acordo com as 154, fazrsros dgarentas profissicnas e mantemes ceticisio
profissional durante b suditords @ tambéan:

. identitikcamas ¢ avalomos 03 (004 de distorgic material das demonstraghes finseceras. devido a
fraude Ou a oo, concehemos & executamos procedinentos de auditona gue respondam a esses
riscos. @ cbtemos prova de auditora que s¢a wiickente ¢ sproprada pam proporcorar ume base
para a nossa opinia. O risco de ndo detetar uma dstorcio matarial devido 3 fraude € maior do que ©
risco de ndo detelar wna distorgio materal devido & e, dada que a fraude pode envolver conkio,
fasficacio, omissbes intuncidnals, falsas decaracbes ou sobrepdsicia ao controio intema;

- chiermos Uma comareensao do controlo oMo relovante para 2 audtark) com o cbjetive de
concebi procedimentos de auditoris que Sejses apeoprados mas clrcunstincise, mas ndo pard
CXPressarn Umna opingio sobre a cficida do contro intemo da Entidade,

Tded
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cantabilisticos e respetivas diviga(oes teitas pelo orgdo de pestio
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canciuimos scbee 2 spropriacio do usn, pelo drgdo de gestdo, do pressupasto da continuidade ¢, com
base na prova de auctora cbtida. <& existe cualouer ncerteza moterid rdacionada com
acontecimentas o condcies que possam muscizar dinidas significatives sobre a capacidade d3
Enticade pira dar coninddade 3z zuzs atividados, Se conchiimos que existe uma Incerteza material,
devervos chamar o aténgBo ne mosso reltodo poed a5 diviliacies relaconadas incluidss nis
demonstracies financelras ou caso essss divaigaches rdo sshm adeguadas, modificar a noz=a
opintac. As nossas cONCLSDes sA0 bassacas ma prove de auiors obtida 3t 3 dota do rosse
redatario Pordm, acockecmentos ou condicdes Iuturas podem bevar 2 que 3 Entidade descontinue as
suas atividades;

- wvallamos a apeesentacdo, estrtura o corteddo global das demonseragbes financeinas, induindo 35
divulgacdos, o se ossas demonstraghes Mranciics representam as transaoes 1 acontecinentos
subgcentes de (oena a atngy uma sevesentacio apeoprisda

- comunicamas Lom 08 encaTegados da governagio, entre oulras iasuntos o Smbito & o calndino
paneado da auditora, ¢ as condusdes significativas da suditoria incluinde quslquer cefiiénda
sigrificativa de controle interno ilentificada durante a auditoria

A nossa responsabilidade inclui ainda & veriticagéa da concordanca da formagde constante do reatdio de
gestia com as demonetracdas financoiras

RELATO SOBRE OUTROS REQUISITOS LEGALS E REGULAMENTARES
SOMIE O RELATORIO D ATIVIDADLS

Em rossa opinido, ¢ relatdna de athddades ful preparsdo de acordo com as lels o regulamentos aplicivas em
vigor & & informacio nele constante € cogrente com as demonstragdes fhranceras auditadas. ndo tendo sido
Hentilicadas incomegdes materias

Usboo, 05 ce maio da 2022
OLIVEIRA REIS & ASSOCIADOS, SROC Lo

Regivtedo na CNYIN sab o & 20 300KET 7
I S )
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20. SUPERVISORY BOARD REPORT

PR T T T Dm
AR B T
CER T .

PARECER DO COMSELHO FISCAL
RELATORID DE ACTIVIDADES E CONTAS ANUAKS 2030

1. Em compranento do disposto na alinea bl do samere 2 dooart® 187 dos Bsiatubos, vem o
Copvseden Fiscal amith o i Pareder sole o+ Cortas die hetituts B Sedde Bassada na
Evidénda - ISBE pelativas 30 ano de 2020,

2 Acomparbidmos com regulancdade @ oontas strawves da mformacio oostabilisbca e
docurnenbos die saparte bem oo des edarecimentos reteiides da Cormisado Executpa
& b Conaeino de Adimind S aca.

0 Copasthn Fracal procedeu b analise & aprecacdo do Relaldeio e Conlas do SBE relatvay
anexprcicle de 2020, ne Ambito das suas ciamgeed@es las & abnbais fes

Foram anaitidas 25 pegds finad gue oonstiluem as iespefivis conias, Dalango
donpornte 30 dn edoltidos, demorstragdo &os Nueos de Cligs, denmsenaloagdo de
altarafBos nos hendos patslmoniis o aness do- 2020, wirilicando. s jue foam olabonsdas
dit acoddo cofm 0 kistema dio pormealizacdo contabliElcs para entidades do setor ndo
lucratimm e respetvas dogosoes kEgais e estatodaras, sgrimindo de donma adeguacds &
it do Tinancei e & partimanial do IS8E

O Comselho Fiscal. na elsboracio do presente Farecer, tewe ainds em consderagio o
Cortie il d Certilicagdo Legal das Contas emithda pelo Revisor Oficial de Conkirs

I Paroced

Face 20 que antecede, & gprecados of docisvenbos referidos ros nomesros sobesiores, o

Comrssiien Fiscal o el pareces que 4 feserlileda Geeal

a| Aprove on docinmerios do prestagdo oe ondas do oxeckla de BI20, tal oo Param
apresentadoy pelo Conselbo de Sdminisirsgio;

b} Aprove a apkoagio de sesulfados pogsta pel e Coscadln di Admanistrag o

INETTTUTG OF S5 00E BASEANA Wa, EFIDOSC18 11388
PESTTTIITE PTIN, o] DM E- BSOS SEALTH |PSEE]
Faca wade 2o Madoan oo seerdade de Lo - Goion Segrmdan deGeres, B )
S, PYRL B3 Bl | 1RAEL BOE R | POETIERL
M 303 553 035
mawli iy rersn b b ok © b ey Teiew repeen b i p i
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FRTETLITE OE
Rl e ey
A DwIsErdos

4. Finalmente, o Conselho FEcal pediv om welo de louvdd para a Direcgiie do 1S8E,

agratecenda aos Servopos do SBE foda a colaboragie presteda no exerccio das suas
Funi e

Lisbeaa, 10 dhix imaio de 2032

O Consalha Fisoad

-
LY r, F
H-.',I::-r"-"‘!:--'\' P . |-_.I ;
L F i | i
i i i ' -
L - g 0 7 Y - L e, G, Pl I-'J""'."\-". 5
Cxcar Gaipa T i, AR B ALROCinoG, RO Lo L b, S i
PRESIDEMTE FRprEA g oo

WA

sty Whorvad Granhd, RO v 108
Fegisdn oo DRI sk g nt AT1A0A T

WOGLAL

PVETITUTE VR Sl DE R e
IMETITUTE FOF ER10EN OF . RASED SESLTH &[0
Farscisds ca Feeirora s Urresrda e 2e s s - B8 oo Feemaies des Ssreo, Foe
& Prof. Cgus dlomir | 1899-00 Lishas | EOETLGAL
R 515 525 450
e bt oo i letbocs. of T fesrea [ishs reseedch il sk ol
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LIST OF GOVERNING BODIES 2019-2022

Board of General Meeting

e Adalberto Campos Fernandes

e Manuela Lourenco Marques

Board of Directors

e Ana Paula Martins

e Antonio Vaz Carneiro

e Hélder Mota-Filipe
e Joaquim Ferreira

e Luisa Corvo

e Heitor Costa

e Rosario Zincke dos Reis

Executive Committee

e Ana Paula Martins

e Rosario Zincke dos Reis
e Antdnio Vaz Carneiro

e Suzete Costa

President

Secretary

President until 05-10-2021, resigned on 05-10-2021
Representing Researcher Associates

Acting President since 06-10-2021

Representing Researcher Associates

Representing Researcher Associates

Representing Institutional Associate FMUL

Representing Institutional Associate FFUL

Representing Partner Associates ANF, APIFARMA and APHP

Representing Partner Associate Plataforma Satde em Didlogo

Appointed by the Board of Directors on 14-10-2019
Term of office ended on 05-10-2021 following resignation
Appointed by the Board of Directors on 16-12-2021
Appointed by the Board of Directors on 14-10-2019

Appointed by the Board of Directors on 14-10-2019
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Supervisory Board

e Oscar de Oliveira Gaspar President
e Oliveira, Reis & Associados, SROC, Lda. (represented by Carlos Grenha)

e Silvia Rodrigues

Scientific Board

e Antdnio Vaz Carneiro President
e Bruno Miguel Nogueira Sepodes

e Christoph Thiemermann

e Dennis Helling

e Eduardo Luis Fabiano Franco

e Francisco Jorge Batel Marques

e Jorge Manuel Moreira Gongalves

e José Joaquim Costa Cabrita da Silva

e Luis Filipe Ribeiro de Azevedo

e Maria Beatriz da Silva Lima

e Xavier Bonfill Cosp

e Ana Paula Martins Observer until 05-10-2021
Advisory Board
e Adalberto Campos Fernandes President

e Alexandre Fonseca
e Antdnio Camara
e Antdnio Saraiva

e C(Carlos Moedas
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e (Claudia Monge

e Germano de Sousa

e |sabel Palmeirim

e Jodo Duque

e Jodo Silveira Botelho

e Jorge Magalhdes

e Luis Portela

e Manuel Antunes

e Manuel Lopes

e Maria do Carmo Neves

e Maria do Céu Patrdo Neves
e Madrio Pinto

e Nazim Ahmad

e Paulo Gongalves

e Peter Villax

e Rui Diniz

e Tamara Hussong Milagre

e Antdnio Vaz Carneiro Observer

e Ana Paula Martins Observer until 05-10-2021

Remuneration Committee

e Adalberto Campos Fernandes President
e Francisco Velez Roxo
e Oscar Gaspar
e Vitor Escaria
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